
Accelerating 
time to value

THE LEAN KITCHEN

The next step in 
Business Optimization



The Current Environment

THE WORLD HAS CHANGED

Organizations no longer operate in a linear or 

stable environment. 

There is constant turbulence, Geo-Political turmoil, 

technological acceleration, uncertainty and 

changing customer demands.

As separate methods, Lean and Agile fall short in 

this new reality.

What’s needed is an integrated, adaptive 

approach that goes beyond optimization.

Stability & Adaptability

Standardization & Flexibility

Predictability & Experimentation

Continuous Improvement & Continous Navigation

MAJOR SHIFTS

THE LEAN KITCHEN



An optimal Future State Operating Model integrates Lean Thinking 

with Agile Principles.

The model aims to Accelerate Time to Value

Through Efficiency, Measurability, Adaptability & Speed

The Future State Operating Model

THE LEAN KITCHEN



Organizational Structure 
Value Stream and Flow-Oriented

Cross-Functional Teams

Governance
Aligned Autonomy

With a strong focus on Creating Value 
for the Customer

Ways of Working 
Iterative & Incremental, 

Strong Collaboration, Customer-Centric
Product driven & Process Excellence

Leadership & Culture 
Mission Command Leadership

& 
A Growth Mindset

Technology & Tools
Alignment on Technology Platform across 

the company
& 

Transparency by Visual Management

Feedback Loops
Continuous  Learning, Adaptation and 

Improvement
Not only with Internal Stakeholders, but also 

with Key External Stakeholder

Components of the Future State Model

THE LEAN KITCHEN



THE LEAN KITCHEN

THE LEAN KITCHEN| THE A LA CARTE MENU FOR YOUR LEAN JOURNEY | 7 MODULES

LEAN AWARENESS 
WORKSHOP

INSPIRATION SESSION TO 
EXPLORE THE BENEFITS OF 

LEAN FOR YOUR 
ORGANIZATION

IMPROVEMENT 
PRIOTIZATION & 

TRANSITION 
PLANNING

DESIGN OF THE  END-
TO-END CUSTOMER 

JOURNEY

HIGH LEVEL 
END-TO-END PROCESS MODEL
 FOR THE OPTIMAL CUSTOMER 

EXPERIENCE

VISUAL 
MANAGEMENT & 

STAND UP 
IMPLEMENTATION

PROCESS VALUE 
STREAMING

KICKSTART FOR PROCESS 
IMPROVEMENT

CURRENT STATE MAPPING
IMPROVEMENT IDENTIFICATION

FUTURE STATE PROCESS 
DESIGN

COMPREHENSIVE 
DMAIC 

ENHANCEMENT 
PROGRAM

SMART PLAN FOR A
 ‘LASER FOCUSSED’

 & PHASED IMPROVEMENT 
IMPLEMENTATION 

CUSTOMIZED BOARD DESIGN 
& IMPLEMENTATION OF STAND 

UP ROUTINES

FULL SCOPE IMPROVEMENT 
PROGRAM FROM GOAL 

SETTING TOWARDS 
IMPLEMENTTION AND 

TRAINING OF THE TEAM

IN CO-CREATION 
WITH INSPINITY  

LEAN AGILE 
TRANSITION

A COMPREHENSIVE 

PROGRAM COMBINING THE 

STRENGTHS OF LEAN & AGILE

DESIGNED TO ENABLE 

ORGANIZATIONS TO RAPIDLY 

DELIVER VALUE TO 

CUSTOMERS IN AN EVER-

CHANGING ENVIRONMENT



THE LEAN KITCHEN
THE A LA CARTE MENU FOR YOUR LEAN JOURNEY

Tailor made

Modular set up

Easy applicable

Pragmatic approach

High impact

Sustainable results

Want to learn more? >> Get in touch for more information 
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